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1. OpraHi3auiiHa CTpyKTypa Ta onuc AifAnbHOCTI
_nignpuemcTea

TosapuctBo 3 obmexeHow BignosiganbHicTio «JlaHaTtex» (gani —
TOB «JlaHaTex» abo KomnaHisa) 6yno creopexo B 2011 poui.

TOB «JlaHgrex» - odpiuyiiHMiA aunep Takux CBITOBUX BUPODHUKIB
CiNbCLKOrocnogapchbkoi TEXHIKM Ta AoAaTtkoBoro obnagHaHHa: John
Deere, Vaderstad, JCB, Bicchi, Gregoire Besson, Geringhoff, Fast,
Sulky, Yetter

OcHoOBHUMM Buaamu AisnbHocTi Komnadii € imnopt Ta peanisauis
CiNbCbKOrocnoAapchbkoi TEXHIKKU, 3anacHMX YacTUH Ta KOMMNEKTYIOUUX
[10 HET Ta HafaHHA NOCHyT 3 PEMOHTY Ta TEXHIYHOIO 0BCIYrOBYBaHHS.
B 2019 poui gunepcbka Mmepexa JlaHatex cknapganack 3 8-mu
avnepcbkux  ueHtpie  (M.KponusHuubkuid,  M.Mukonais, M.
MepBomaiick, M.XepcoH, M™.Opeca, M™.Capara, m.l[logonbebK,
M.I3Main), B SIKUX KOXEH KIEHT MOXe OTpUMaTtu KOHCynbTauii
cnewianicTiB, SAKICHUA CEepPBICHUIA PEMOHT Ta 3an4yacTuHU A5 IXHbOT
TEXHIKW.

JZIAHOTEX

B 2019 poui aunepcbka mepexa JlaHarex cknaganach 3 8-
MU Ounepcbkux uUeHTpiB (M.KponueHuubkui, m.Mukonais,
M. [epsomaiick, M.XepcoH, M™.Opgeca, M.Capara,
m.NMogonbebK, M.I3Main), B SKUX KOXEH KIIEHT MOXe
OTPUMATU KOHCynbTauil cneuianicTiB, SAKICHUA CepBiCHUA
PEMOHT Ta 3an4yacTuHKN Ans IXHbOI TEXHIKK.




1. OpraHi3auiiHa CTpyKTypa Ta onuc AisnbHOCTI
nignpueMcTBa

Oprani3auivHa cTpyktypa Komnanii B 2019 p.
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2. Pe3ynbraty AiANbHOCTI

3BiT npo cdiHaHcoBun pesynsrat TOB «JlaHaTex»

B TtucAuax rpH.

3a KaneHgapHuii pik, Lo 3aKiHYYETHCS

31.12.2018 31122019  BlAXMneHns
Bupyuka sig peanisauji 1263 909 1207 290 (56 619)
i : : . (1078 748) (1038 936) 39812
CobiBapTicTb peanisoBaHoi
npoaykuii (toBapie, pobiT,
nocnyr)
Banosuit npubyTok 185 161 168 354 (16 807)
Banosuii npubymok, % 14,6% 13,9% 0,7%
W 32757
OnepauinHi BUTPaTHh Ta
BATPATM Ha 30yT (KpiM
amopTM3aLii) (96 419) (63 662)
OnepaLiiHuit npubyToK 88742 104 692 15950
OnepaujitiHuti npubymox, % 7,0% 8,7% 1,65%
8i0 8UPYYKU
AmopTu3aLys (14 186) (19 989) (5803)
OnepauiitHi BUTpaTH T2 (110 605) (83 651) 26 954
BUTpPaTM Ha 30yT
OnepauyilHi sumpam, % 8id 8,8% 6,9% -1,82%
BUPYYKU
QiHaHCOBi BUTpaTH (10 686) (11891) (1205)
Mpu6yTok a0 63870 72 812 8942
OnoAaTKyBaHHA
MoaaTok Ha npuByToK (11890) (15 605) (3715)
YncTHit diHaHCOBMI 51980 57206 5226
pesynbTar (npubyTok)
Yucma perHmabensHicms, 4,1% 4.7% 0,6%

%

B 2019 p. Bupydyka Big peanisauii
KomnaHii aelo 3Hu3nnacs B NOPIiBHAHI 3
2018 p. OCHOBHOO MPUYMHOIO TaKOrO
3HWKEHHS Byno 3MiLUHEHHSA
HauioHanbHoi BanioTM — rpueHi y 2019
p. i, K pe3ynbraT, 3HWKEHHS UiHW Ha
BECb acoOpTUMEeHT. BHacnigok uboro
Biabynocs TaKoX 3HWKEHHSI
mMapxxuHanbHocTi: KoMmnaHis nposoauna
peani3auilo TEXHIKM Ta 3anyacTuH, Lo
Oynu  iMnopToBaHi 4O  CYTTEBOMO
3MiLHEHHS KypCy rPUBHI MO BiAHOLLEHHIO
[0 OCHOBHUMX BanioT. [lpu ubomy, UiHa
peanizauii 3anexana Bif NOTOYHOro
Kypcy TrpuBHI Ha MOMEHT peanisaujii,
SKUIA, B OCHOBHOMY, OyB HMK4MIA 3a KypC
Ha  MOMEHT npugbaHHa  ToBapiB
Komnasieto.

3HWKEHHs1 onepauilHux BuTpar Ta
BUTpPaT Ha 36yt Oyno 3ymosneHe
MO3UTUBHUM  3HAYEHHAM  KypCOBUX
Pi3HMLUb, L0 BW3HABanucs B cknagi
onepauinHux BUTpaT (noxoais)
BHACMNiAOK MNEepeoLiHKn  MOHETapHMUX
akTuBiB Ta 3000B'siI3aHb (B OCHOBHOMY,
KpeguTopcbkoi 3aboproBaHocTi nepen
OCHOBHUMW nocravanbHUKamu,
NEeHOMIHOBAHOI B IHO3EMHUX BantoTax.



3BiT npo ciHaHcoBuu pesyrnbrat TOB «JlaHaTex»

B Tucavax rpH.

3a KaneHgapHuM pik, Wo 3aKiHYyeTHCA
31.12.2018

31.12.2019

2. Pe3synbsraty QisisnbHOCTI

Binxunenxs

Bupyuka Big peanisauyji 1263909 1207 290 (56 619)
N . ? (1078 748) (1038 936) 39 812

CaobigapTicTb peaniaoBaHoi

npoaykuii (toeapis, pobir,

nocnyr)

Banosuit npubyToK 185 161 168 354 (16 807)

Banosutl npubymok, % 14,6% 13,9% -0,7%

— 32757

OnepauinHi BuTpaTn 1a

BUTpaTK Ha 30yT (Kpim

amopTH3aLlii) (96 419) (63 662)

Onepﬂl_iﬁ}mﬁ npubyToK 88 742 104 692 15950

Onepauitiutl npubymox, % 7.0% 8,7% 1,65%

8i0 8UPYYKU

AmopTi3auis (14 186) (19 989) (5803)

OnepauiiiHi BUTPaTH Ta (110 605) (83 651) 26 954

BUTPaTH Ha 36yT

Onepaujitivi umpam, % 6id 8,8% 6,9% -1,82%

8UPYYKU

®iHaHCOBi BUTPaTH (10 686) (11 891) (1 205)

MpubyTok o 63 870 72812 8942

OMNOAATKYBaHHA

MogaTok Ha NpuBYTOK (11.890) (15 605) (3715)

YucTuit hiHaHCOBMIA 51980 57 206 5226

pesynbTar (npubyTokK)

Yucma peHmabensHicme, 4,1% 4,7% 0,6%

%

Pict amopTusauii B 2019 p. B NOPIBHAHHI
3 2018 p. 6ye 3ymoBneHu BBEAEHHAM B
ekcnnyarauilo BNacHoro HOBOroO
Cy4acCHOro [AMNepCbKoro LEHTpy B C.
Miwxkoso-[loropinoso MukonaisCcbKoi
obnacTi HanpukiHui 2018 p.

®iHaHcoBi BATpaTn Bynu npeacrasneHi
KOMICIAIMM Ta BiACOTKaMu 3a HafaHuM
KomnaHii  ¢iHaHcyBaHHAM  (BaHKiBCKi
rapauTii, Kpegutu) Ta  Ni3NHIOM
(cnyxboBuit asTonapk).



‘naHaTtex 2. PesynbraTtu OisnbHOCTI

Banaxc TOB «Jlanarex»

MR ERRERRIR Pict aktveis Komnawii Ha 31.12.2019 p. B

NOpiBHAHHI 3i 3HayeHHsM Ha 31.12.2018 p.

Heobopoti akTueK 98413 142 013 43600 ©OyB 3yMOBNEHWA, B OCHOBHOMY, CYTTEBUM
IHLLi HEOBOPOTH aKTUBH 705 - (705) (+40%) pocTom TOBapiB Ha cKnapax.
T KomnaHis 3miHuna nigxig A0 ynpasniHHS
ToBapW, poboTH Ta nocnyru 20761 25 457 4696 CHIAAOM sapacEMx HacIvn,
3anacu 282015 395 975 ol e sakynienl Ha

[IOBrOTEPMIHOBI 3aMOBIEHHS, WO BMMarae,
i'po.u.ioai xomTu Ta ix eksiganeHTH 27 955 15 081 (12 874) ;JiHaH?}g:gig HOKSSTKTY;" anzoamieHHLL?)?;H::;
IHwi 0GopoTHi aKTHBH 5492 40832 35340 3ummky BiA OCHOBHOrO nOCTAYanbHUKA.
AkTvBH 435 341 619 358 70056 _ Takox, Ha kiHeub 2019 p. KomnaHia mana

MEeHLUY KinbKiCTb 3aMOBNEHb Bif KIEHTIB
BnacHuii kanitan 44136 44 638 502  nopiBHAHO 3 aHanoriyHum nepiogom 2018
Heporoainenuit npubyTok 88428 159 886 71458  p., wo 6Gyno 3ymoBneHo HecTabinbHiCcTiO
[10BrOCTPOKOBi 30608'A3aHHS 74126 68 217 (5909) ArPapHOTO PUHKYy 4epes HeBU3HAYeHICTb
KOpOTKOCTPOKOBi 30608'5I3aHHS 228 651 346 617 117066  OCHOBHMX YMOB Ta TEpMIHIB 3eMenbHOl
Kanitan 1a 3060B'A3aHHA 435 341 619 358 184 017 pecdopmu. 3 TiEl X NpuumHM  3pocna

nebitopcbka 3aboprosaHicTk Komnawii Ha
KiHeyb 2019 p.

OpHouacHo 3i 3pocTaHHAM ToBapis Ha 6anaHci nignpuemcTea Komnatii Ha 31.12.2019 p. 3pocna BignosigHa
KpeauTopcbka 3aboproeaHicTb nepes 0CHOBHUMU NnocTavanbHUKamu.

3a pesynstatamu 2019 p. Komnanis npogeMoHCTpyBana CyTTEBUiA piCT HepoanogineHoro npudyTky, wo byae
peiHBECTOBaHO B nofanbLuuni po3suTok KoMnaHii.



naHATex 2. Pe3ynbratu OiANBLHOCTI

Eaj;al-ic TOB «H.a H.D,Te;» _
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2015 2016 2017 2018 2019
Ha3BaHue ocu

PicT AnHamikn BMpY4Ku, BanoBoro npubyTKy, BanoBoi Ta YUCTOI MapXXMHANbHOCTI NOKa3aHo Ha rpadiky
BuLle. 3a sBuHaTkoM 2019 p., KoMmnaHis AeMoHcTpyBana nocTiiHWiA picT BanoBoro npubyTKy i
Map>XMHanbHOCTI.
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MNMoka3Huku chiHaHcoBol cTinkocTi TOB «JlaHaTex»

B tucavax rpH.

KoediujiiHT chiHaHcoBoT cTiitkocTi 0,5 0,4
KoedilieHT maHeBpeHoCTi 25 23
KoedhiuiiHT aBTOHOMI (BnacHoro 30% 33%
kanitany)

KoediuieHT 3abeaneyerocTi 1,2 1,2

3anacie BaCHUMM [pKkepenamu

KoediuieHT 3abeaneyeHocTi 0,1 0,0
BaCHUMW aKTUBaMK

KoediuiiHT chiHaHcoBoro 23 2,0
neBupUIKy

>=0,5

>=0,5
>=30%

>=0,6

>=0,1

<2

Mokasxumku nikBigHocTi TOB «JlaHaTtex»

B Tucayax rpH.

KoediuiiHT abcontoTHoI 0,12 0,04
NiKBiAHOCTI

KoedbiujiHT noTouHoi nikeiaHoCTi 0,24 0,23
KoediyieHT 3aranbHoi 1,47 1,38
NiKBiAHOCTI (koedilieHT

NOKpUTTA)

YucTui 0bopoTHMiA KaniTan 107 572 130728
KoediLjieHT nokputs 14 1,3
3aboproBaHoCTi

KoediuieHT 3aransHoi 1,4 18

>=0,2
>:0,6
=1
>0

>1,2

>1.4

NnarocnpoMoXHOCTI

IKBIOQHICTb Ta 3000B’sA13aHHSA

Ha 31.12.2018 Ha 31.12.2019 UinsoBe 3HaYeHHs

Ha 31.12.2018 Ha 31.12.2019 UinboBe 3Ha4yeHHs

KomnaHii pemoHCTpye Xxopoluuvii piBeHb
¢iHaHcoBoi  cTitkocTi. Tak, KoedilieHT
MaHeBpeHOCTI, WO MokKasye, ska acTka
BMacHoOro kanitany nianpueMcTaa
3HaxoguTbCss Yy MOGinbHIM  chopmi  Ta
[103BOMNSAE BIAHOCHO BINbHO MaHEBpYBATU
Kanitanom, CyTTEBO nepeBuLLyE Linbose
3HaYEeHHS.

KoediuieHT  ciHaHcoBOro  neBupuaxy
KomnaHii, ki xapaktepusye piBeHb
PU3KNKY | EKOHOMIYHY cTabinbHiCTL KomnaHii
(ue cnisBigHOWeHHs 3000B'A3aHbL Ta
BNacHoro kanitany) a  3HaxoAUTbCH
3HaxoAMTbLCA B LiNTbOBUX paMKax.

KomnaHia onepatuBHO ynpaBnsie CBOEK
NIKBIAHICTIO, NIATPUMYIOYM 1T HA [OCTATHLO
BUCOKOMY PpiBHI | B pamkax LinboBux
3Ha4YeHb N0 OCHOBHWUM MOKa3HWKaM.

KomnaHia Mae no3auTMBHE  3HAYEHHS
yucroro poboyoro kanitany Ta [OCUTH
BUCOKUI NOKa3HMK NOKPUTTH
3aboprosaHoOCTI, WO J03BOMSAE OTPUMYyBATU
npusabnusi yMoBM NOCTaBKKU Ta onnaTu Big
OCHOBHUX MOCTa4anbHUKIB.



?anatex 4. CouianbHi acnekTu Ta KagpoBa nosiTuka

3aranbHa indopmauin

3aranbHa cepeaHboobnikoBa
4yncenbHICTb npauiBHukiB y 2019 poui
cknanal’2 cniBpobiTHMKa. Yactka
XIHOK Ha KepiBHUX nocagax — 15%
(17 4yonosikiB Ta 3 XiHKK B KEPIBHOMY
cknagi).

KomnaHisi KOXXHOro poKy Ha NOCTIlHiA
OCHOBI npunmae y4yacTtb y
[OCniKeHHI yMOB npaui Ta piBHA
3apobiTHux nnart cnispobiTHUKIB Big
BU3HAHUX nMpoBangepis nocnyr 3
BigNoOBigHUX pocnymkeHb - Korn
Ferry Ta Lotem.

3a pesynsratamu gocnigpkeHHs 2019 poky, piseHb onnatv npadi cniBpobiTHUKiB KomnaHii 3HaxoauThes Ha
piBHI BULLE cepeaHbOro B perioHax pobotu KomnaHaHii Ta 3rigHo nocag cniBpobiTHUKIB.

HaBuyaHHsa Ta npodhecinHuit poasuTok nepcoHany KomnaHii

MpauisHuky JlaHATEX MOCTIMHO BAOCKOHAMNKOKTL CBOI 3HAHHSA Ha TPEHIHrax, cemiHapax Ta npaKTUYHUX
HaB4YaHHAX. YCi CepBiCHI iHXeHepn KOMNaHii NpoxoAsiTb HaBYAHHS NO AiarHoCTULi, oBCnyroByBaHHIO Ta
pemoHTam TexHiku John Deere, JCB, Vaderstad Bin BMpoGHUKIB TexHiku Ta 060B'S3KOBO MalTb OTPUMATH
ceptudpikauito. 3a 2019 cnispobiTHUKM BiAAINy cepsicy, NPOAAXY 3anyacTUH Ta BiAAINY Npogaxy TEXHIKK
NPUAHANK yyacTb B Bnn3bko 40 TpeHiHrax Ta npaktukymax. A Takox 6Ginblwe 30 BigganeHux HaByaHb 3
Aonomoroto cepeicy SAP(John Deere). B uyinomy komnaHis BUTpaTuna Ha HaB4aHHS CBOIX CniBpOBITHUKIB Y
2019p. noxap 800000rpH. TakoXX MW 3ycMnnAMM NPOBIAHUX cneuianicTiB KomnaHii Ha NOCTINHIA OCHOBI
NPOBOAUMO BHYTPILLIHI TEOPETUYHI Ta NPaKTUYHI HABYaHHA ANSA CEPBICHUX IHXEHEPIB Ta MexaHikiB Biaginy
cepsicy.
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“nauatex 4. CouianbHi acnekTu Ta kagpoBa noniTuka

OxopoHa npaui

3rigHo nnaxe poboTtu B 2019p. nocTilHO 3AiCHIOBaBCS KOHTPOIb 3a jogepxaHHsaM y nigposginax TOB
NlaHaTex 3akoHoA@BUMX Ta iHLWMX HOPMATUBHUX aKTIB 3 OXOPOHM npaui. Bynu po3pobneHi KoneKTuBHi
3axoaum, wono 3anobiraHHs NpogecinHMM 3axXBOPIOBAHHSIM | HELLACHUM BUNagKaMm Ha BUPOBHULTBI. Bynu
npoBefieHi HaBYaHHS MexaHikiB Ta iHxeHepis Biaainy Cepsic 3 nutaHs MpaBun oxopoHu npaui nig 4ac
BaHTaXHO-pO3BaHTaXyBarnbHWUX PoGiT Ta Nepesipka 3HaHb CTPOMNyBaHHs BaHTaxiB. [okpawwmsca KOHTPONb 3a
3abe3nedeHHAM Nigpo3Ainis NOXeXHUM iHBEHTapeM | poBOTOK NOXeXHOI curHanisaLii. Takox npoBegeHi
opraHisauiiHi poboTK No NPOXOXKEHHIO NEPIOANYHOTO MEANYHOro OrnsAy NPaLiBHUKIB NOB'SI3aHNUX 3

WKiANMBMMK | HeBeaneyHUMM ymosamm npaui 3rigHo rpadiky. Helyachux sunaakie Ha nignpuemctsi 8 2019p.
He byno.

PiBHi MOXnuBOCTI NpauesnawTyBaHHA

Komnatis JlanaTex npuTpumMyeTbes piBHUX MOXITMBOCTEN LLOAO peanisaLlii CBOiX 3HaHb Ta YMiHb AnNS yCix
BepcTB HaceneHHsA. Came Tomy y 2019 poui y Hac npautoBano 11 iHeanigis, 3 nexcioHepis, Ta 7 Monoamx
npauisHukie 6e3 gocsigy poboTu, sk TiNbKW 3aKiHYMNM BULLI HaBYanbHi 3aknaam abo 3000yBalOTb OCBITY Y
NpodheCiitHO-TEXHIYHMX HaBYaNbHUX 3aknafax i bynu NpuiAHATI Ha CTaxXyBaHHSA Ta HABYAHHS 3 NOAANbLUNM
npaueBnaLUTyBaHHAM.
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JIAHOTEX 5. Pusukmn

MonituyHa HecTabGinbHICTL

3 nuctonaga 2013 poky YkpaiHa nepexuna HU3KY noniTUYHUX Ta eKOHOMIYHUX NOTPSACIHHL. HauioHanbHa
BasoTa CyTTeBO [eBanbByBana, a €KOoHOMika MoTpebye 3HaYHOro 30BHILHLOTO iHAHCYBaHHA Ans
NIATPUMKM  BigHOCHOT cTabinbHocTi. HauioHanbHuit Bawk Ykpaitu OyB 3MyLUEHWIA BBECTU TUMYACOBI
obMmexeHHs Ha O0BpOoBKy KIiEHTCbKMX MnaTexie B 6GaHkax Ta Ha npuabaHHa iHO3eMHOI BanloTM Ha
MikbaHkiBCbkoMY puHKy. B Iliotomy 2014 poky CyBepeHHUit peiTuHr Ykpainu 6yno 3HwxeHo go CCC 3
HeraTtusH1m nporHosom. Toai x BepxosHa Paga Ykpainu nporonocysana 3a BigHOBNEHHS KoHcTuTyuii 2004
POKy Ta 3BinbHeHHA BiA nocagu pityoro [lpesugeHta. Mosayeprosi npe3vuaeHTCbKi Bubopu OGynu
npusHadeHi Ha TpaseHb 2014 poky, 6yno cchopmosaHo nepexigHui ypsia. Y bepesHi 2014 p. ABTOHOMHa
Pecnybnika Kpum 6yna daktuuHo aHekocsaHa Pociiickkoro ®epepauicto. Y KBITHI-TpaBHi 2014 p.
JlyraHcbka Ta [loHeubka obnacti oronocutn cebe HesanexHUMU pecnybnikamu. BHacnifok uboro
YKpaiHCbKUI ypsifi po3noyaB Ha TepuTopii uux ABox obnacTei AHTUTEPOPUCTUYHY onepaLiilo, ska Tpusana i
Ha AaTy cknaaaxHa uboro 3siTy. ¥ 2019 p. byno npoBeneHo Yeprosi npesuaeHTchbki BUGOPU, nicns Uboro —
3cbopmoBaHo HoBuit ypaa. Byno posnouato semensHy pedopmy, Wo nepeabavae MOXIMBICTL NPoOAANY
3emenb CifbCbKOrocnoAapcbkoro npusHaveHHs. [lMonituuni nogii Hapasi HenepenbadyBaHi, WO MOXe
HEraTUBHO BNIUHYTU Ha EKOHOMIKY YKpaiHu.

He pauBnsuuce Ha noOniTMYHY HecTabinbHICTL, CTAaHOM Ha AaTy LbOro 3BiTy Komnauis npauwe B
HOpMarnbHOMY PEXUMI | HE O4MKYE CYyTTEBOrO HETATUBHOrO BNAWBY Takol HEcTabinbHOCTI Ha CBOIO onepauiiHy
BiANbHICTb.

Pu3uku, noB’si3aHi 3 N04aTKOBOK CUCTEMOIO

MopatkoBuii Koaekc YkpaiHM € OCHOBHUM AOKyYMEHTOM B YKpaiHi, sikuii perynioe pi3Hi nopaTku, SK
3aranbHOHaUioHasbHi, TakK i Ti, WO BCTAHOBMIOITLCSH MICLIEBOK BNagon. OCHOBHUMM nogarkamu €: noaaTok
Ha AoAaHy BapTiCTb, NOAATOK Ha NpuBYTOK, NOAATOK HAa A0X0AN (IZUMHUX OCIG, BIICHKOBMIA 36ip Towo. B
NOAATKOBOMY 3aKOHOAABCTBI  YKpaiHM 4YacTo BUHUKAOTb KOHMIKTU MK  pisHUMY HOopMamMu Ta
HEBM3HAYEHICTb, WO 3 UMM nos's3aHa. KpiM Toro, nogatkose 3aKOHOAABCTBO YacTo MoaudIKyeTbCA 3MiHaAMuK
K o lNopatkosoro Kogekcy Ykpainu, Tak i 3MiHaMmu Ao pisHux HOpMaTuBHO-NpaBoBux akTiB. MiHicTepcTsa Ta
YPAZOBI yCTAHOBM, BKMIOYAlOYM MOAATKOBI OpraHW, MOXYTb MaTu pi3Hi 3aKOHOAABM HOPMU, CTBOPIOKOYK
HEBU3HAYEHICTb Ta KOHMNIKTU MK TAKUMU HOPMATUBHUMMU aKTaMW.
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T/NAHOTEX 5. Pusukm

lNopaTtkoBa 3BITHICTL perynsipHO MOAAETbCS A0 YNOBHOBAKEHUX OPraHiB Bnagw, siKi MOXYTb Haknagatm
WTpadHi CaHKuil, B TOMY YuChi, MEHI0 3a MPOCTPOYEHHA OnnaTu WwrpadHux caHkuit. Taki obcTaBuHm
NPU3BOAATL A0 BiNbLL BUCOKOO PiBHSI PU3UKY MOPIBHAHO 3 KpaiHaMU 3 PO3BUHEHOI NOAATKOBOK CUCTEMOIO.

KpeoutHun pusuk

KpeanTtHui pusuk - ue puauk diHaHcosux BTpaT ans Komnawii Yy BUNAAKYy HEBUMKOHAHHS KOHTpareHTOM
3000B'si3aHb nepea KomnaHieto BignosigHo ao gorosopy. Y 3BiTHOMY poui aktusu Komnasii, Wo nignsrawoTs
TakoMy pU3UKY, NpeACTaBneHi TOProBok Ta iHLIOK MoTo4HOl AebiTopcbkol 3aboproBaHicTio. MoniTvka
Komnanii wopo pebitopcbkoi 3aboprosaHocTi nepepbayae HeHajaHHA, abo MiHiManbHe HapaHHA
BIATEPMiHYBaHHA onnat knieHTam i3 dikcauielo BianoBigHux LWTPaHUX CaHKUiA 32 MOPYLUEHHS TEPMIHIB
norawieHHs  aebitopcbkoi  3aboproBaHocTi.KoMnaHis  onepaTMBHO  ynpaense  CBOEK AebiTopcbKoto
3aboproBaHicTio Ta Mae MiHIManbHuiA piBeHb Takol 3a60proBaHoCTi, ctapLe 30 gHi..

HyTnueBicTb ykpaiHCLKOT EKOHOMIKM 1O KONUBaHbL CBITOBOT EKOHOMIKM

YKpaiHCbka eKoHOMika BpasnuBa O 3aroBiNbHEHHA Ha CBITOBUX, 30Kpema, CUpPOBWHHUX PpUHKaxX, Ta A0
HEraTMBHUX KONUBaHL CBITOBOI ekoHOMikM. Kpim Toro, uepes cyTTeBy uvacTky CiNbCbKOrocnoAapcbKoi
NPoAYKLUiT B CTPYKTYpi YKpaiHCbKOTO €KCNopTy, AaHa rany3b HaA3BUYaiiHO Bpasnuea [0 KOMNUBaHHSA LiiH Ha Ui
TOBapW Ha CBITOBMX puHKax. HemoXnuBicTb NNaBHO nigNalUTOBYBATUCS A0 3MiH KOH'IOHKTYPU PUHKY
arpapHoi NpoAyKuii MOXe HeraTMBHO BMIUHYTU Ha hiHAHCOBWIA pe3ynbTaT KnieHTiB KomnaHi.

Pusuk niksigHocTi

Pu3uk nikBigHoOCTI - Ue pU3nk HEBUKOHaHHS hiHaHCOBUX 30608’si3aHb KoMnaHii Ha AaTty ix noraweHHs. MMigxin
KOMMaHii 4o ynpasniHHA NiKBIAHICTIO nonsrae y 3abesneyeHHi HeobxigHoro PiBHA NIKBIAHOCTI, L0 Aa€e 3Mory
BYACHO MoracuTi 3000B’A3aHHS, L0 03BONSE YHUKHYTU AOAATKOBUX BUTPAT UM LWKOAW penyTauii KomnaHii,
KepisHuuTBO KOMnaHii Hece BianosigansHicTb 3a NigTpUMKy HeobxigHoro piBHs nikBigHOCTI. KomnaHis
ynpasense UM pu3vKom, NiATPUMYIOHN AOCTaTHI PE3EPBU, BUKOPUCTOBYIOYM AOKyMeHTapHi BaHKIBCbKi
IHCTPYMEHTM Ta 3any4aroum no3uku Bif HebaHKIBCLKUX YCTaHOB. KepisHuuTBo KomnaHii perynsipHo 3giiicHioe
MOHITOPUHT NNaHOBUX Ta (DAaKTU4HWUX FPOLLIOBUX MOTOKIB, CMIBCTABASE Ta KOMBiHye TEpMiHU noraleHHs
AeBITOPChKOT Ta KpeAUTOPCLKOT 3a60proBaHOCTI.
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%‘gﬁAHnTEX 5. Pusuku

MpoueHTHUN pU3UK

[pOLIEHTHWIA PU3KK - Lie PM3KNK TOro, LLIO CpaBeAnvBa BapTicTb abo MaitbyTHi rPOLLIOBI NOTOKM (hiHAHCOBOrO
IHCTpyMEeHTY OyayTb KONMBATUCA Yepes 3MiHU PUHKOBUX NPOLIEHTHUX cTaBok. [na Komnawii PU3UK 3MiHK
PWHKOBUX NPOLIEHTHUX CTABOK € He3HaYHUM, ockinbkn 100% nosnykoBux kowwTie KomnaHii arigHo 3
KpeAMTHUMU OroBOpamMn MatoTb (iKcoBaHy NPOLEHTHY cTaBky 11%.

BanwTH1U pu3KK

BantoTHuii pu3nK 3'aBnSIETHCA WOAO MOHETAPHUX hiHAHCOBUX IHCTPYMEHTIB, BUPaXKEHWUX Yy BaNIoTI, BiAMIHHIN
Bif, (hyHKLIiOHaNbHOI BanoTH NigNPUEMCTEA.

BanioTHuii pu3ank € aktyansHum ans Komnatii, amxe Komnanis BUCTYNae He TiNbKu AUNepoM NpoBigHUX
CBITOBUX BUPOBHUKIB TEXHIKW, @ 1 € IMNOPTEPOM L€l TEXHIKU, @ OTXe, Mae Ha banaHci 3000B’A3aHHI,
AEHOMIHOBaHI y iHO3eMHiii BanioTi. MepeBaxxHO KOMNaHiIs 3AIACHIOE CBOIO AisNbHICTb Yy HacTynHuX BaniTax:
rpuBHax, gonapax CLUA, eBpo, dyHTax cTepniHris. B koHTpakTax Ha peanizauito TexHiku KomnaHis
BCTaHOBIIOE 3aneXHICTb CYMMN ONMaTtu 3a KOHTPaKTamu Bif Kypcy rpusHi Ha gaTy onnati. MoraweHHs
3000B'A3aHb, EHOMIHOBaHUX Y BankoTi, Nnepes noctayanbHUKamm BiaOyBaeTbCA NnapanenbHo 3 OTPUMAHHAM
HaZAXoMkeHb BiJ MOKYNLB, L0 AAE 3MOTy MiHiMi3yBaTW BTPaTU Big peanisoBaHuX KypcoBux Pi3HULb.

B pamkax ynpasniHHa BanmioTHUM pu3nkoM KomnaHis aHanisye BUKNIOYHO MOHETapHi aKkTMBU Ta Nacusu.
HeMoHeTapHii akTusn He BBaXKalOTLCSA TaKUMMU, LLIO MOXYTb MPU3BECTM 40 3HAYHOTO BAMIOTHOM PU3NKY.

OnepauinHni pusuk
B 2017 poui komnatis 36inbwmna obcsrv npoaais 3a paxyHOK po3LUMPEHHS perioHanbHOro puHKy Ta

MapKeTUHroBOI AisiNibHOCTI. Takum YnHom, npotsirom 2017 - 2019 pokis Komnawii He gosenocs NoM'aKLyBaTH
onepauiiiuin pu3uk Yepes No3UTUBHY AUHAMIKy CBOET onepaLiitHoi AisnbHOCTI.
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NAHAOTEX 6. JocnipxeHHsa Ta iHHOBaUiT

OCHOBHUM OCHpeaKOM JOoCHimKeHHs Ta BNPOBa/PKEHHA [HHOBaUin B .
arpapHy ranyse 8 Komnaii € siaain TouHoro semnepo6ctea. [anuii saain - _ i
3aMaeTbCs OOCHIAKEHHSIM BMIUBY Cy4YacHUX TEXHOMOriN Ha 30inblUeHHS ' v
NOKA3HUKIB BPOXAWHOCTI Ta 3MEHLLEeHHS BUTPAT nNpu  BMPOLLYBaHHI :
BpOXalo Ha hepmMepcbkux rocnogapcraax. BukopucTtoByroun iHHOBaLjiHi
PO3pObKN  BCECBITHLO  BiOMUX OpeHaiB, cneujanictu Bioginy
BNpOBa/pKylOTb  NEBHi  piBHI  aBTOMaTu3auii Ha rocnogapcraax,
AVCTAHUIVHUA MOHITOPUHr Ta BICNIAKOBYBaHHSA TEXHIKM (Hanpuknag,
dBTOMATU4HE BEAeHHA TEeXHiKW Mo NiHiAX HaBsirauii Ta aBTOMaTU3oBaHA
poboTa 3 NpuYiNHUMK 3HapsaaaaMK).

Cneujanictu Bigginy TouHoro 3eMmnepobcTBa AgonoMaralTh cy4YyacHUM
hepmepam BNpoOBagXyBaTW TEXHOMOri TOYHOro 3emnepobcerea. Lle
CyNpOBOKYETLCS PIBHOMAHITHUMM [OCHIMKEHHAMY Ta BULLIYKYBAHHAMMU:

* BusHayeHHsi BMIiCTy XiMiYHMX enemeHTiB B noni ans BUPOLLyBaHHSA - :
CinbCbKOrocnoAapCbKux KynsTyp:; T ST e

* Bukopucrtanus BBJIA ans BusHaueHHs BEreTauiinHoro iHAEeKCy poCnuH:; : T —

* CrtBopeHHs kapT NDVI 3a gonomoru CYNYyTHUKOBUX 300paeHb:

* Pospobka kapT audepeHUiiiHOro BHeceHHs nobpue, 33P nocisHoro
martepiany, Towo.

— A~
& | Field1 .
3o6paxeHHn 2. [lucTaHuinHuit

MOHITOPWHI TEXHIKK

Ockinbkn oaHUM 3 OCHOBHUX BpeHaiB, Lo npeactasnsie Komnawia € John Deere, B nnaHax pOo3BUTKY Biaainy

€ MacoBe NOLUNPEHHsA TEXHOMOTiN 6e3POTOBOrO 3B'AA3KY 3 TEXHIKOK Ta TaKUX CEepBICIB fK:

* ArpoHomiyHa nnatcopma John Deere Operation Center. BoHa Hagae 3mory ob’enHyBaTn Ta 36epiraTu
AaHi 3 nonis (KapTu BPOXaHOCTi, Pe3ynbTaT MOMLOBMX POGIT, iHWiI), aHanisysatT ix Ta npuimMaTy
NPaBUnbHI PiLLEHHSA ANs NNaHyBaHHsA PobiT Ha HacCTYMHI Ce30HMU.

* TexHonoris nepeabaYeHHs HECNPABHOCTEN TEXHIKN. Lia TexHonoris 6asyeTbcs Ha MaLUUHHOMY HaBYaHHI.
3a [0NOMOrol0 NEBHWUX anropuTMIB BOHA aHanisye craH TexHiku, Koau HecrnpaBHoOCTeN Ta Hagae
nonepeaXeHHs Npo NMOBIPHI HECNPaBHOCTI.

Lli cepBicu HapawTh Ham, sk AWNEpPY, 3MOry ynepemkeHo pearysaT Ha WMOBIPHI Herapasaw, O MOXYTb

TPANWUTUCA 3 TEXHIKOIO KNIEHTIB, HaAaBaTh onepaTuBHY CEPBICHY NiATPUMKY.
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7. lNepcnekTnBM po3BUTKY

Ha cborogHilwKiii gexs, noptdonio komnaHii CKnagaetbcs 3

HacTynHux 6pewnais John Deere, Vaderstad, JCB, Sulky, Fast rMONOSEm
Ta Gregoire Besson. L J

LLlo6 sabesneunTu arpapiie NOBHUM KOMNNEKCOM TexHiku Ta
nocnyr 8 2020 poui M1 po3noyMHaEeM cnisnpauto 3 HOBUMMU ™
ObpeHgamu, uUe cisanku BupobHuuTBa Monosem Ta mm, IC
3pou.|yaaan|' CUCTEMI eBponencbkoi fkocTi Zimmatik Big BY LINDSAY
BUpPOOHHMKa Lindsey.

3a ocTaHHi pok1 MU 3iTKHYNUCA 3 Npobremo HEA0CTaTHLOI KiflbKOCTI BONOMM Ha NoOnsiX NiBAeHHOI YKkpaiHi.
Byno nposepexo petanbHuii ananis cepen BUPOGHWUKIB 3pOLUYBanbHUX CUCTEM | MM obpanu Haikpate
PilLeHHs, Ans Hawmx arpapiis. KoMnaHis rotoea CNpUATA 30iNbLUEHHI0 BPOXAWHOCTI 3 KOXXHOIO rekrapa, He
AVBNAYUCL HA NOTroAHI YMOBU i 3MiHK Knimary.
KoxeH pik KomnaHisi gonomorae ceoim knieHTam OTpMUMYBaTU BUCOKI BpOXai Ta ONTUMI3yBaTW BUTPATH, OIS
NokpaweHHa peHTabenbHOCTi KoXHOro nignpuemctea. B 2019 poui Aunepcbka Mepexa JlaHgTex
cknaganace 3 8-Mu Aunepcbkux LEHTPIB (M.KponuBHULLKMIA, M.Mukonais, m. lNepBomaiick, M.XepcoH,
M.Opeca, m.Caparta, m.Mogonbebk, M.I3Maif), B SAKUX KOXEH KIEHT MOXe OTpUMaTU KOHcynbTaLji
cneuianicTie, SKICHUIA CEPBICHWIn PEMOHT Ta 3an4yacTuHV ANs IXHbOI TeXHIKK.
KomnaHis posymie BaxnusicTs onepatusHoi CepBICHOI JONOMOTM | CTaBMMO 3a Lifb B MiHiManbHi TEPMIHK
3aA0BONLHATU NoTpeby napTHepiB. Tomy B 2020 poLi Mu PO3LLMPIOEMO HaLly Mepexy AUNepCbKUX LEHTPIB |
BiokpuBaemo 2 HoBux B M.OnekcaHapis Ta m.Hosuii Byr. Oskyioum uboMmy, 4o 6yab sikoro knieHTa, mMu
floTPanuMo BNpOAOBX MOANUHM, LU0 A03BOMMUTL 1M MAaKCUMAarnbHO LLIBUAKO NPOAOBXUTU PobOTY | BNEBHUTUCS B
B Komnaii, sik B sikicHoMy napTHepi.
AHanisytoun notpebu puHka Ta MPUCNYXOBYIOYNCL A0 NobaxaHHA HalMX NapTHepiB, Mu ajanTyemocs,
3MIHIOEMOCS | 3 KOXHUM POKOM, PO3BMBAEMOCS Ta [OCSITAEMO HOBMX BepLWHH. lMapanensHo, Mu Ainumocs
LUMMU 3HAHHAMMU 3 KIIEHTAMU OPraHi3oBylOYM HaBYasbHI CeMiHapu Ans onepatopiB TEXHIKu, npoBoAsiyn
PYEMO iHHOBaUiiHi pilleHHs Ans ontumizauii BUTpaT Ta 6GinbL
LLINX KITIEHTIB.

MiHuyK B. B.
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